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Washington State
Department of Transportation

Washington State Ferries

Port Townsend-Keystone Partnership Group

Friday, April 9| 1:00 p.m. — 3:00 p.m.
Port Townsend — Pope Marine Building

MEETING AGENDA

Time Topic Lead
1:00 p.m. | Welcome, Introduce WSF team, and Overview Marta Coursey, WSDOT/WSF
Agenda Communications Director
1:05 p.m. | Partnership Members Introductions Partnership Group Members
e Name & Affiliation
e Why did you agree to participate in the Port
Townsend —Keystone Partnership?
1:20 p.m. | Vehicle Reservations so Far Michael Hodgins,
e Overview project process Berk & Associates
e Review Pre-Design Study
e Outline Potential Business Rules
1:40 p.m. | Meeting Plan Fauna Doyle,
e Review and discuss draft meeting plan Berk & Associates
e Purpose of Meetings
1:50 p.m. | Group Discussion: Fauna Doyle
e Current reservation system
0 What works well?
0 What could be better?
o How could improvements to the
reservation system meet original goal
of the system?
e Brainstorm potential concerns about changes
to the reservation system
2:45 p.m. | Next Steps Joy Goldenberg, WSF
e Potential Next Meeting: Friday, June 11 Communications Manager
e Group Representation
2:50 p.m. | Public Comments Fauna Doyle
3:00 p.m. | Meeting Adjourn

Meeting Materials: Partnership Roster, Vehicle Reservations Pre-Design Overview, Draft Meeting

Plan

Project Website: http://www.wsdot.wa.gov/ferries/planning/vehiclereservations.htm




